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Updating Your Kitchen 

You just purchased a home that has the original kitchen accessories, including groovy 
1970s features. But now you want to renovate, but the task and the pricetag seem 
overwhelming.  

To help you with the process, here are some lessons I have learned over my career 
that you need to consider for such an undertaking. 

Plan ahead and save money 
Don’t rely on getting a home equity loan quickly. I can take on average 45 days from 
beginning to end, and could be close to two months. 

Also, I suggest that you don’t try the do-it-yourself course. Steer clear of self-
assembling cabinets to save money.  First, they are of marginal quality, and second, 
you’ll have to rip out your current cabinets before assembling and installing your flat-
pack new ones.  

Set a realistic budget 
Affordable is a relative term. When first daydreaming of a complete kitchen make-
over, you may consider $15,000 as the cost. This is a plausible amount when watching 
some of the home-improvement shows. But the televised project is not your project. 

The actual mid-range kitchen remodel cost in recent years would be more than three-
times 3.5x the price noted above coming in around $50,000. And for that price, I’m not 
referring to an upscale remodel with custom cabinets, high-end appliances, and stone 
countertops. You’ll have to go $100,000 and more for a top-end kitchen remodel. 

Hire a professional design consultant 
Probably the best short-money ($400 to $500) you can spend in a kitchen remodel is 
to have a professional to take you through the ins-and-outs of the project. This 
specialist can save you a lot of time, as well as money in the long-term. The guidance 
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also can help you moderate your frustration. But you also have to be ready to have 
specific on the layout and amenities you want and need. 

You’ll probably only remodel your kitchen once in the house you’re living now, so it is 
really worth it to consult a professional on the best and most efficient layout for your 
needs and budget. 

In the event you want to handle the role yourself, there are also on-line. While I do not 
endorse any of these references, you may be interested in the offerings of Modern 
Family Kitchens (modernfamilykitchens.com) that specialize in Ikea layouts; Easy 
Planner 3D (easyplanner3d.com); and Merilatt (merillat.com/plan-your-space). 

Choose the right cabinets  
Value should be your mantra. Cost is one thing, material quality is another. Your 
bottom-line should always be value. The veneer of the cabinets may look beautiful, but 
if the core is fiberboard (basically cardboard) the longevity of those cabinets will be 
short-lived. 

You need to begin with the type of cabinet-core you are willing to have as the 
minimum and then be vigilant never to fall below that threshold. Then you have to 
consider the type of hardware, carousels in corner cabinets, full extension drawers, 
and wood-grain vs. plain façade. It is important to research all your options before you 
begin your project.     

Pick a good contractor  
I cannot stress enough that you should not become the general contractor for your 
kitchen remodel. The reason is that you have no idea what issues may arise once the 
first cabinet is removed until the polish is buffed on the new countertops. 

Make sure the contractor you choose is licensed, has realistic references and is in good 
standing, as well as having a reputation for having brought in quality remodel projects 
on time and within budget. Your choice should include a professional who 
understands your vision and a personality that will allow you to work together for 
weeks on end. 
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Choose an experienced contractor whose attention to detail can work within your 
budget, but ensures the quality and value that you deserve. Don’t outline your 
agreement on a napkin…demand a detailed construction contract that outlines all 
costs upfront. There will be changes down the line that can be agreed to with a change 
order. 

Don’t skimp 
The actual necessities in the kitchen may be the best place to reward yourself. Choose 
lighting that is utilitarian and not just artistic. Simple choices to have outlet strips 
under the upper cabinets rather than wall outlets offer a sleek look. An in-counter 
soap dispenser can be installed for around $10. Such little touches provide a custom 
feel on the cheap. 

You may want to go for a more upscale cooking range and oven if you love to cook, or 
put the money elsewhere if you’re not.  Where you may make a mistake is in a middle 
of the road sink. This is a feature that is sometimes an afterthought.  

To save money people will go for a undermount sink that is not easily replaced.  An 
inferior sink will scratch easily and can look work quickly after installation. This is one 
feature on which you should never skimp.  

Pick quality countertops 
The favorite for years has been slab granite countertops, but they may have reached 
their time limit. While useful, they also have issues with scratches and dullness. The 
growing trend is towards quartz countertops that are made from ground natural stone 
and resin. There are other choices you can make. I suggest a comparative checklist for 
this feature so each aspect of the various countertops can be evaluated in an objective 
way.  

Prepare for a mess 
The project timeline will be variable. The contractor may offer 3 to 5 weeks, you may 
be prepared for 5 to 6 weeks. Regardless of the time, after a couple of weeks, you’ll be 
clamoring to get your house back. 
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The dust and the general mess will take its toll and you will grow weary of takeout 
food rather quickly. You have to accept that your dream will not come about quickly 
or easily.  

The bottom line will be that if you have planned right and followed the tips I’ve 
offered, you’ll not have “remodeler’s regret” and will feel that the cost and the 
inconvenience were all worth it for your enjoyment of a new kitchen!  

I hope these tips are helpful. Please call me with any questions you 
have about this content or your real estate investment. 

Kathy  | 765.426.0227 or at Klafuse@shook.com 
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